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Chief Proctor Application

The CP Mobile Application is a comprehensive tool
designed to facilitate the efficient monitoring and
management of exam centers. It serves as a central- . Master Management
ized platform for the ground teams to update their
activities to the head office (HO), there are primarily
2 types of ground users i.e. Team Leader and Team
Member and both have their defined set of roles and

Key Features

« Selfie & Geo Location
« Report Upload
« Candidate Scan

- Feedback System
rights. On the HO side there is an admin user who Y

i « Notification Cent
manages the HO Operations. otincation Lenter

« Infrastructure & Manpower Data Capture

Ground team operates via Mobile App which is
currently compatible with Android

HO team operates via Web based application
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Benefits

@)

Efficiency

By providing a centralized platform for
managing exam center activities, the appli-
cation enhances efficiency in coordinating
tasks and capturing essential data.
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Flexibility

Users can access the application from their
mobile devices, allowing for flexibility in
performing tasks and managing exam
center activities from anywhere.

o~ Accuracy ﬁ Security
N\ With features like barcode scanning and ° Features like capturing security details and
) detailed data entry fields, the application managing access rights help in maintaining

helps ensure accurate documentation of

the security measures at exam centers,

candidate details and exam center ensuring a safe and controlled environ-
information. ment for the examinations.
Transparency £ Reduced TAT

The application promotes transparency by
enabling users to upload reports and
provide feedback directly, facilitating clear
communication and accountability.

Process Flow

Al

With the help of the CP App, data collected
on ground in form of physical reports can
be shared with HO team on the same day of
exam.
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CP App to be made compatible with I0S devices.
New data /report capture to be included in the CP App like Debarred Declaration Form and Venue Attendance etc.

Making app compatible for offline data capture and later push to central server when online.
Advance user management at HO level for roles and right distribution and project wise allocation.
Web Application dashboards to be region specific so that regional heads can monitor and manage their respective




